
Charoen Pokphand Foods Public Company Limited  
(Pak Thong Chai Feedmill)  

 The top leader, Senior Vice President, has set Vision and Mission of the PTF in harmony with Vision, Mission and 

Values of CPF (CPF Way), which is committed to be “Kitchen of the World” in order to demonstrate the commitment on 

producing high-quality feed and improving customer satisfaction through advanced technology and cost competitiveness 

as the edge in international market competition. Vision and Mission are reviewed on an annual basis during the strategic 

planning process (SPP) by taking into the consideration inputs from key stakeholders including customers, suppliers, 

partners, employees, communities and society under the law and regulation, including the changes of an important 

circumstance. Vision, Mission and Values are used as a direction and key goals of the organization through the 

Leadership System of the PTF as shown in Figure 2, with an implementation and follow-up both at the operational and 

organizational levels, enhancing continuous improvement and business integration.  

 Pak Thong Chai Feedmill (PTF) was established in 

2004 as a part of the chicken processing business 

integration for exportation of Charoen Pokphand Foods 

Public Company Limited (CPF).  PTF is the eleventh 

feedmill in Thailand, which was built from accumulated 

experience of feed manufacturing in combination with 

advanced technology application. The objective of PTF is to 

produce poultry feeds for farms in CPF value chain of 

processed food product for exportation. The production 

capacity of PTF is 1.2 million tons / year.  

 PTF products cover four types of feed including broiler, 

breeder, layer, and duck. PTF aims to provide solution to 

various customer needs and expectations. The production 

of safe feed is essential to CPF Value Chain.  Consequently, 

PTF focuses on the Quality & Food Safety by designing the 

facility and employing advanced machinery and technology 

in accordance to the regulations of trading partners 

throughout the entire process, starting from raw materials 

receiving, storage, feed production and delivery to 

customers. This along with an efficient use of resources 

and environment conservation ensures that PTF standards 

meet the need of current and future customers as well as 

respond to major changes. 

Leadership 

  

Figure 1 CPF Feedmill Location 
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     Senior leader team (SLT) deploys Vision, Mission, 

Values and direction to employees, suppliers, customers, 

suppliers and other stakeholders. This is a part of 

organization culture and the SPP to encourage work 

improvement, innovation, knowledge sharing. In addition, 

SLT openly listens to opinions and recommendations from 

stakeholders to improve the communication and 

deployment of Vision, Mission, Values and ethics. This is to 

demonstrate a commitment on Values, CPF Way, and act 

as a Role Model on a regular basis for employees to follow.  

 To define strategic objectives, SLT reviews the law, 

ethic, standards and regulations that have important effect 

on organization business and sets direction and success 

factor to drive ethics. Compliance to the laws is the 

responsibility of the leader and all executives who act as 

the good role model. SVP commits to achieve operational 

objectives and improve performance according to Vision, 

Mission of the organization by setting key indicators and 

following the procedures of performance management, 

which are aligned to strategy and meet the needs of all 

stakeholders as well as environmental impacts.  

 Furthermore, there is a monthly review meeting to 

follow up on key changes. To achieve a balanced value 

among customers and other stakeholders, the performance 

improvement update by responsible person and date 

completion in ISO Master is carried out. The outcomes from 

the meeting then are expanded to other feedmills as a part 

of continuous improvement -- PDCA cycle. 

 The communication of SLT’s important decision is 

based on accuracy and promptness of significant analytical 

data using two-way communication channels such as VDO 

conference, executive-meet-employees event and etc.  

Figure 2 Leadership System 
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 SVP and SLT promote an environment of performance improvement to 

accomplish mission and strategic objectives, including innovation, organizational 

agility, competitive, organizational and individual learning for sustainability as shown 

in Figure 3. SLT personally encourages and supports employees to find improvement 

technique of procedures and work process by experience, creativity, and technology 

for new innovation. There are also the improvement results monitoring to increase 

efficiency, reduce costs and waste on a monthly basis. Moreover, there is an 

awarding for outstanding innovation on annual basis, which is one of an 

organizational environment promotion to foster innovation. 

Those actions by the leader result in staff morale has to 

improve their works and able to compare with other 

organizations in any special contest and awarded annually, 

which allows PTF to be a place for study visit for other 

businesses. 

      PTF is committed to guard consumers in terms of feed 

nutrition, quality, food safety, production and delivery. 

There is also anticipation of public’s concerns about the 

negative impact on the environment and the community. 

Thus, PTF, by SVP, has proactively appointed “Community 

Committee”, which consists of government officials and 

local media. The committee is responsible for administrating 

all related activities by setting the plan with quarterly formal 

meeting to foster trust on the organization. 

 In addition, PTF is assigned a team to monitor level of 

air quality, odor, noise and waste water to achieve the 

better levels than that of regulated standards. There is also 

ongoing environmental management to campaigning for 

the worthy and efficient use of resources and energy in 

Figure 3 Innovation Excellence Framework 

comply with the Energy Management System (EMS) to achieve tangible result.  PTF 

realizes the impact of climate change that arises from the greenhouse gases, 

resulted in global warming.  As a result, PTF has joined the Carbon Footprint Project 

and has taken the leading position of Carbon Footprint action on food processing of 

chicken meat in Thailand. 

 PTF focuses on Corporate Social Responsibility (CSR) and the environment that 

may be affected directly and indirectly and complies with relevant laws and 

regulations. There are also an analysis, management, risk reduction, indicators 

setting, targeting, changes tracking and practices review to improve the process. 

PTF has been supported by European Nations as a role model of leading feed 

manufacturer in ASEAN. 
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Process Management 

       PTF customer focus is managed through the SIPOC Model as work system by taking into account the requirement 

of customers, both farm and meat consumers, strategic objectives and benchmarking. The work system is designed by 

exploiting the capability of the PTF, suppliers and key partners in CPF Value Chain. The method is taking input from VOC, 

VOS and VOP as element in work system design to improve satisfaction on both products and services and to enhance 

the value that exceeds customer expectations and maximizes benefit to all stakeholders. 

 

Figure 4 Work Process 

    Systems and important processes design are 

associated with core competency of the organization. 

These are used for supporting, maintaining organization 

core competency and creating future competency which 

improves agility of organization moving toward High-

performance Organization (HPO). The objective is to 

contribute values to customers, stakeholders, particularly to 

focus on maintaining the knowledge and experience 

related to core competency. This is for a leading 

organization performance. SLT, along with the Standards 

Center, prepare quality plan (QP) for the process flow, 

critical control, tools and responsible person. 

 PTF possesses the processes of work development, 

work improvement through various tools as figure 5, also 

work evaluation and systematic learning approach by using 

the PDCA and SDCA to the process driver. There are 

various processes such as Small Group Activity and 

training which provide employees at all levels an 

opportunity to present ideas and suggestions on improving 

work processes. After the recommendations are reviewed 

by working group and the general manager, those 

recommendations are implemented. As a result, the 

number of process improvement projects is extremely 

increased. Moreover, there is awarding for innovation 

projects both in enterprise and individual level to 

encourage the need on work improvement. There are 

including KPI setting on every level of employees. Hence, 

employees aim to improve their work to be more efficient 

and waste-free. This leads to new innovations, which are 

contained in to Knowledge Management system to share 

among employees in CPF.  

 

 

Figure 5 Tools and Organizatioal Management System 
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